Twyford School

Child Protection Policy

1.
Policy Statement
Twyford School fully recognises its responsibilities for child protection.

This policy applies to all staff, governors and volunteers working in the School, plus staff spouses if resident and not an employee. There are five main elements to the policy:

1.
Ensuring safe recruitment in checking the suitability of staff and volunteers to work with children.

2.
Raising awareness of child protection issues and equipping children with the skills needed to keep them safe.

3.
Developing and then implementing procedures for identifying and reporting cases, or suspected cases, of abuse.

4.
Supporting pupils who have been abused in accordance with the agreed child protection plan.

5.
Establishing a safe environment in which children can learn and develop.

The School recognizes that because of the day to day contact with children, school staff are well placed to observe the outward signs of abuse. The School will therefore:

· Establish and maintain an environment where children feel secure, are encouraged to talk, and are listened to.

· Ensure children know that there are adults in the School whom they can approach if they are worried.

· Include opportunities in the PSHE curriculum for children to develop the skills they need to recognise and stay safe from abuse.

2.
Designated Officer, Governing Body and Staff

The School will follow the procedures set out by the Local Safeguarding Children’s Boards (LSCB) and take account of guidance issued by the Department for Education and Skills to:

· Ensure there is a designated senior person (“Designated Officer”) for child protection who has received appropriate training and support for this role.  The Designated Officer for Twyford School is Dr. Steve Bailey.  He will be the first point of contact for parents, pupils, staff and external agencies in all matters of child protection.  He will organise the training programme for staff and ensure that records are maintained, stored and handed on appropriately. In addition, Mrs Karen Rogers (Head of Pre-Prep) is the Deputy Child Protection Officer. Mrs Rogers will respond in all situations where Dr Bailey is absent.
· Ensure there is a nominated governor responsible for child protection.  This is currently Mrs. Susan Sowden.
· Ensure that every member of staff, volunteer and governor knows the name of the designated senior person responsible for child protection and their role.

· Ensure all staff and volunteers receive appropriate training, both at induction and annually thereafter, and understand their responsibilities in being alert to the signs of abuse and responsibility for referring any concerns to the Designated Officer responsible for child protection.  
· Ensure that parents have an understanding of the responsibility placed on the School and staff for child protection as set out in the parents’ handbook.

· Develop effective links with relevant agencies and co-operate as required with their enquiries regarding child protection matters, including attendance at case conferences.

· Keep written records of concerns about children, even where there is no need to refer the matter immediately.

· Ensure all records are kept securely; separate from the main pupil file, and in locked locations.

· Develop and then follow procedures where an allegation is made against a member of staff or volunteer.

· Ensure safe recruitment practices are always followed.

3.
Signs of Abuse
Possible signs of abuse include (but are not limited to) situations where:

· The pupil says s/he has been abused or asks a question which gives rise to that inference.

· There is no reasonable or consistent explanation for a pupil’s injury; the injury is unusual in kind or location; there have been a number of injuries; there is a pattern to the injuries.

· The pupil’s behaviour stands out from the group as either being extreme model behaviour or extremely challenging behaviour, or there is a sudden change in the pupil’s behaviour.

· The pupil’s development is delayed and/or the pupil loses or gains weight.

· The pupil appears neglected, e.g. dirty, hungry, inadequately clothed. 

· The pupil is reluctant to go home, or has been openly rejected by his/her parents or carers.  

4.
Support

The School recognises that children who are abused or witness violence may find it difficult to develop a sense of self worth. They may feel helplessness, humiliation and some sense of blame. The School may be the only stable, secure and predictable element in the lives of children at risk.  When at School their behaviour may be challenging and defiant or they may be withdrawn. The School will endeavor to support the pupil through:

· The content of the curriculum.

· The School ethos which promotes a positive, supportive and secure environment and gives pupils a sense of being valued.

· The School behaviour policies which are aimed at supporting vulnerable pupils in the School. 
· Ensuring that the pupil knows that some behaviour is unacceptable but that they are valued and not to be blamed for any abuse which has occurred.

· Liaison with other agencies that support the pupil such as social services, Child and Adult Mental Health Service, education welfare service and educational psychology service.
· Ensuring that, where a pupil on the child protection register leaves, their information is transferred to the new school immediately and that the child's social worker is informed.

5.
Staff Guidance

A member of staff suspecting or hearing a complaint of abuse must not investigate it beyond the point at which it is clear that there is an allegation.  In particular, the member of staff:

· Must not ask leading questions, i.e. a question which suggests its own answer.  

· Must not take a decision as to whether or not abuse has in fact taken place.

· Must not give a guarantee of absolute confidentiality but should assure the complainant involved that the information will be passed to the Designated Officer who will ensure that the correct action is taken.

· Must keep a sufficient written record of the conversation.  The record should include the date, time and place of the conversation and the essence of what was said and done by whom and in whose presence.  The record should be signed by the member of staff and should use names, not initials.  The record must be kept securely and handed to the Designated Officer.  

Staff must listen if approached by any child who wants to talk, subject to all the above guidance.
All evidence, (for example, scribbled notes, mobile phones containing text messages, clothing, computers), must be safeguarded and preserved.

A member of staff who suspects that a pupil is suffering harm from outside the School should seek information from the child with tact and sympathy using “open” and not leading questions.  A sufficient record should be made of the conversation and if the member of staff continues to have concerns he or she should refer the matter to the Designated Officer

All suspicion or complaints of abuse must be reported to the Designated Officer, or if the complaint involves the Designated Officer then it must be reported to the Chairman of Governors.

Whether or not the School decides to refer a particular complaint to the Social Services Department or the police, the parents and pupil will be informed in writing of their right to make their own complaint or reference to the Social Services Department or the Child Protection Unit of the police and will be provided with contact names, addresses and telephone numbers, as appropriate.  

6.
Staff Under Suspicion
A School employee who is the subject of an allegation of abuse may be asked to take leave of absence or may be suspended pending the outcome of the investigation.

7.
Pupils Under Suspicion
A pupil against whom an allegation of abuse has been made may be suspended from the School pending the investigation and the School’s policy on behaviour, discipline and sanctions will apply.  

8.
Review

The Designated Officer will monitor the operation of this policy and its procedures which will be reviewed every two years or earlier if necessary. 

Dr Steve Bailey
January 2010
Related Policies:

· Staff Recruitment
· Behaviour, Discipline and Exclusion
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